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Regional Task Force on the Homeless (RTFH)

• 501c3 Non-Profit and Continuum of Care (CoC) lead 
agency for the San Diego Region.

• 31 member board that represents; service providers, 
elected officials, housing authorities, health partners, 
education, law enforcement, business interests, religious 
organizations, funders, employment, technology and 
consumers (people with lived experience)

• 200+ Membership organization

• Regional Collective Impact Focus and Planning



RTFH Overview

• HUD Continuum of Care (CoC) Planning Body

• Collaborative applicant for CoC funding - $24M

• Coordinated Entry System (CES)

• Homeless Management Information System (HMIS)

• Point in Time Count (PITC)

• Policy, Best Practice, Training and Technical Assistance

• Funder – HEAP $18.8M & YHDP $7.9M – 2yrs



Continuum of Care Planning Role

• Strategic regional planning to coordinate a system of 
service providers, housing resources and other supports

• Coordinate and align funding and strategies around goals, 
measures and outcomes

• Work: Reduce and End Homelessness in San Diego County

▫ Goal: Homelessness is Rare, Brief and non-recurring

• HUD, a CoC is “a community plan to organize and deliver housing and services.. it 
includes action steps to end homelessness and prevent a return to homelessness.”





How do Plans help communities 
address homelessness?

“To end homelessness, every community needs to be able to 
implement a systemic response and must endure for the long 
term.”  USICH

San Diego County overview: 

• population of nearly 3.5M 

• 18 Jurisdictions  

• 4,261 sq. miles, just under 700 sq. miles are incorporated

• Large and varied geography, different capacity



Key elements in creating a plan:

• Good data – PIT, HMIS, System measures, HIC, additional 
data sets ie, census, housing stock, rental rates, ect

• Political will – align and coordinate, shared goals, 
identified leadership

• System mindset- consider all stakeholders regardless of 
funding sources, client experience, capacity, public 

• Local understanding – client voice, assess needs, gaps, 
capacity, geography, providers



San Diego City 
Community Action Plan on Homelessness

• Guiding force for the next 10 years

• Data played an integral role in 
development and is a foundation for the 
plan’s next steps

• Clear goals, quantifiable metrics and 
identified data sources

• Check it out at the SDHC website: 
https://www.sdhc.org/wp-
content/uploads/2019/10/SD_Homeless_
CSH_report_final_10-2019.pdf

https://www.sdhc.org/wp-content/uploads/2019/10/SD_Homeless_CSH_report_final_10-2019.pdf




Next steps in RTFH CoC planning:

• San Diego City Homeless Action Plan – Oct 14th

• RTFH Regional Planning work with Focus Strategies

▫ Incorporate San Diego City plan, Youth CCP and other plans

▫ Engage and work with stakeholders regionally

▫ Engage all 18 jurisdictions

• Early 2020 socialize regional action plan with stakeholders

• RTFH board adoption and Implementation of Action Plan



Political will:
Intergovernmental Roundtable

To facilitate coordinated regional action to address 
homelessness the RTFH convenes a quarterly gathering of 
mayors, council members, or senior management from all 18 
cities and the County of San Diego to review the most up-to-
date information on homelessness and system needs by 
jurisdiction. 

Goal:  Share the resources, data and availability of RTFH staff to 
help jurisdictions provide additional constructive programs and 
solutions. 



How does RTFH provide data to help address homelessness?

Plan

Report

Measure

Support



Reports/Measures

• Longitudinal System Analysis (LSA)

• Point In Time Count

• Housing Inventory County

• Annual Homeless Report

• System Performance Measures

• Program Performance Dashboards

• Coming in 2020 Client level 
Dashboards



LSA – System Performance Map



Point in Time Count (PITC)

Building on HUD’s guidance San 
Diego updated the methodology of 
our Point-in Time Count to a more 
engaged count. This engaged count 
took place over 3 days from Friday 
January 25th to Sunday January 
27th. 

2019 Count: 8102

3626 sheltered, 4476 unsheltered

• New Components: 
▫ Unsheltered Engagement Surveying 

▫ Counting individuals not structures or 
vehicles 

▫ Infar-red/thermal imaging 

▫ Hospital Survey Pilot

▫ Outreach staff lead

• Existing Components
▫ Housing Inventory Count: Sheltered 

Count

▫ Sheltered Surveying

▫ Youth Count

▫ Jail Surveying



2020 PITC Highlights 

• Paper Survey  Mobile App 

▫ Stores data in real time 

▫ Geographic Information System (GIS)

▫ Information stored in Command Center

• Outreach Led

• 3-Day Event 

▫ Beginning on Thursday January 23, 2020

▫ Accommodates Outreach Workers Schedule





Housing Inventory Count



System Performance Measure



Project Performance Dashboard



Focused Person Centered 
System and Service Provider Support

• Data Integration (CIE)

• CES Prioritization

• Training & Technical Assistance

• Proven Strategies and Emerging Best Practices



HMIS and CIE Data Integration



System mindset:
HUD Youth Homeless Demonstration Program 

• July 2018 award of $7.94M to address youth homelessness  

• Innovative and meant to engage a Comprehensive 
Community Plan to prevent and end youth homelessness

▫ Youth Led

▫ 2 year awards begin in July 2019





System Mindset:
Proven Strategies and Emerging Best Practices

• Housing First

• Communities of Practice Learning

• Diversion

• Prevention

• Employment Experts

• Dedicated Street Outreach

• Flexible Housing Subsidy Pool

• Interim measures

• Increase PSH housing

• Discharge Planning



Communities of Practice (CoP)

• CoP connect those with common interests and goals to work collaboratively

▫ involve finding creative solutions to issues people face

▫ harnessing the ideas, energy, and experience of frontline services 

▫ alongside homeless and vulnerably housed people 

• They are designed to help understand and address challenges and barriers
within the practice of our system and programs 

▫ such as how systems and processes can be improved, and how strategies to support 
the most vulnerable people in society might positively affect the work and outcomes 
instituted through the dedication of frontline staff, better meeting the needs of those 
individuals they support by including their voice throughout the process.



Training & Technical Assistance

• HMIS & CES Training

• Diversion/Prevention

• Rapid Rehousing Learning 
Collaborative

• Best Practices on coordinated street 
outreach and engagement

• Case manager training on best 
practices, homeless system 
understanding and programs

• Empowering homeless consumer with 
information on homeless system



Regional-Homeless Outreach Meeting (R-HOM) coordination with San Diego 
County– RTFH supported by funding from SDHC

As an example, coordinating efforts 

across the region for PITC outreach 

lead to engage those living on the streets, 

in encampments and vehicles

• Training and Technical Assistance

▫ Critical time intervention

▫ Trauma Informed

▫ Harm Reduction

▫ Motivational interviewing

• Develop an Outreach and Encampment Protocol as best practice for the 
region

Street Outreach



Areas of collaboration with County HHS

• Supervisor Nathan Fletcher Vice Chair of RTFH board

• Whole Person Wellness – data and support of Service providers

• R-HOM

• CES – housing SMI populations

• POFA vouchers

• PITC – highest number of volunteers come from the County

• YHDP – CWC required partner

• Areas to coordinate data collection and sharing

• Planning coordination on funding sources – ESG, CESH, HHAP



Local understanding:
Need for More Permanent Supportive Housing Units

There are 1,378 total brick and 
mortar units of PSH in City 
(Another 1,570 PSH Vouchers)

2600  Unsheltered 
Persons in the City
(2019 PIT Count)

Occupancy rates of 
PSH Units are 

significantly higher 
than occupancy rates 

for PSH vouchers
(About 90% vs 70%)

1196 Chronically 
Homeless Households 

in the City
(2019 PIT Count)



Flexible Housing Subsidy Pool

• Public private partnership

• Provide flexible funds for housing related expenses to move 
people experiencing homelessness into stable housing

• Increasing housing capacity by master leasing or other 
options to secure units for a homeless population 
regardless of rental subsidy



Implementation of any community vision is 
the last, and most important, step in a 

community planning process – Plan to Act!



Thank You

Tamera Kohler
Chief Executive Officer

Tamera.Kohler@rtfhsd.org
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